| T (e Transitioning Report

““To gain a real benefit from conducting an
employee Exit/Transition measure, an
organisation must use a consistent methodology
& framework, ensure all employees are provided
the opportunity to participate & ensure the

'y ’3 results are understood relative to enhancing
S ORK H C ‘Engagement’ & reducing the cause of
Detachment’ for the remaining & future
employees.”
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Employee Exit/Transitioning measures
are very important for organisations to
conduct.

There are 3 primary reasons for conducting
these measures:

M To better understand what
‘Detachment’ influencers lead to
making Exit/Transition decision .

To better understand what
‘Engagement’ influencers were still
active at the time of Exit/Transition.

To better understand what

patterns or trends are associated with
Exiting/Transitioning employees
across the organisation.

The ultimate goal of increased understand-
ing through this measure is to take targeted
action to impact:

1. The Drivers of Detachment
2. The Drivers of Engagement

This report is designed to assist line man-
agers, Senior Managers and HR profes-
sionals in further understanding their work-
force in order to implement effective Hu-
man Capital Strategies.

The Sork HC Employee Transition Report has been designed using our framework of
Engagement/ Detachment. This framework is composed of 4 primary levels.

Clusters - Primary Engagement/ Detachment Categories Cluser
Drivers - Make-up of Clusters (12) priver

Element

Elements - Make-up of Drivers (65)

Perception

Perceptions - Engaging/Detaching Perceptions

An Engagement/Detachment perception, though it may not be based in rational thinking
or direct experience, is the measure of an individuals thinking and feeling at a specific
point in time.

In this report you will be able to identify the perceptions of your exiting employees.
Each perception will either have an Engagement effect or a Detachment effect at the
time they completed their survey.

In this report Engagement will be indicated by a Positive Result

In this report Detachment will be indicated by a Negative Result

A number of graphs and tables will be shown in this report that indicate different
results:

A Cluster Graph shows the Engagement vs Detachment
impact for the Drivers within that cluster.

A Perception Gap Graph shows the difference in
perception between the manager and the exiting/
transitioning employee.

A Perception Table shows the perception impact by Element for
each Driver within the Cluster.

Manager

Accessible &
Approach.

Scores highlighted indicate a significant Engagement Per- sk
Clarity &

ception being greater >60%. Direction

Support &
Develop.

Scores highlighted indicate this a significant Detachment
Perceptions being <-40%. .
Style
Arrows indicate if it the directional and proportional impact on Faimess
overall Engagement/ Detachment.

Consistency

Percentages (%) expressed in this report represent the actual impact score relative to the
maximum possible impact score for the category in which it appears. The only
exception to this is the Perception Gap Score which is a Range score between the
manager perception score and employee perception score.

The results in this report are based on the communicated perceptions of the individuals
completing the surveys. Though honesty and consistency are factored, it is
recommended that the report only be used to build awareness & understanding. Any
decisions should not be made solely on individual results, but based on the
interpretation of results in the context of the people and situation involved.

In this report you will find a summary page, a page for each of the 3 Clusters and a
results exploration page to summarise your understanding. Thankyou for choosing to
use the Sork HC Employee Transitioning Report.

Sork Human Capital Pty Ltd © 2009 \

P: +61 2 9344 7589 E: HCinfo@SorkHC.com.au
ABN: 68127386341




Employee Name:

A. Sample
Department:
| HR
Position:
| HR Officer

Survey Completed:

| 28/01/2009 |
Commencement: 15/02/2007
Departure: 30/01/2009
Length Of Service: 23 months

Personal Impact L Employee Perception

Manager’s Name:

Engagement

54%

Max Boss 9% 4

HR Contact:

Detachment

Equipment

| NA |

Self-Actualisation & Fulfillment =Employee Perception

Employee Perception Score:

| Detached | -26%

Engagement

Manager Perception Score:

| Engaged | 14%

Detachment

Influence & Culture i Employee Perception

Engagement

|1O%I

-22% -50% -60% -30%
enior
aders|

Detachment
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Personal Impact

S
| rosen | et
Type Of 5 g
Work L1 -33% S
Diversity & r",\ {
Variety 51 -27% b
[
Difficulty &
Challenge
Personal 5 P lh
Contribution m _53/0 Personal lmpact L4 Employee Perception
Personal
Workspace =
2
Available &
Accessible );] 27% z
£
Quality & g Equipment
Effectiveness )/_*l 20%
I —————————————————
Support &
Assistance General Comments:
Impact On S -20% The hours of work have been crazy. There has been no let up for months and we
Effectiveness keep getting told we cannot get any more resources as the staff freeze has not been
Personal
Safety
General o
Work Safety
Position -
Security ﬁ 40%
Organisation 0,
Stability ﬁ 60% Personal Impact
100%
E 60%
Base Salary _E70 & 40%
J} o g 20%
Perf o = —
errormance _ 5 20%
Pay \ﬁ o £ -40%
Employee : 6%
0 8 ’
Benefits );] 27% 4 _;ZZ
- Resources, " Reward &
o rg. _ 270 Position Sy::e::::« Security & Safety Recognition Cluster Total
Incentives ‘u - Eadipment
Employee Perception -56% 9% 54% -41% -8%
Sense Of @ _80% ‘ I Manager Perception -27% 40% 60% 60% 3%
Valued
[Driver Perception Gap Employee Perception Manager Perception
Range Table Position -29% Detaching Detaching
Ma“aggc\éstﬁmpmyee Resources, Systems & Equipment -31% Engaging Engaging
Red Highlighted cells Security & Safety -6% Engaging Engaging
indicate gaps greater Reward & Recognition 19% Detaching Detaching
than 20%. . .
[Cluster Total -12% Detaching Engaging
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Self-Actualisation &
Fulfillment

Capability
Current Skill <
Level ﬁ 40%
Performance
(o)
Expectations ﬁ 53%

Standards

i 40%
Policy & Self-Actualisation & Fulfillment “Employee Perception
0,
Procedures );I 13%
Support & z
Training o 20% &
= 349%

Achievement

Self-Directed \z] _53% %
Goal
Focussed 51 -53%
General Comments:
el 9 -53% I amnot able to keep my home commitments and my work commitments in balance. |
have been late for my children on more than one occasion over the last month.
Personal
_ANo
Awareness @ 60%

Growth & Development

Devel. ﬁ 20%
ot
Devel. “o-/0 . .
eve Self-Actualisation & Fulfillment
Access To 100%
_779,

Training gj 27% 2 80%

g 60%
Quality Of & 40%
Training t] -27% g" 20% —{ ’ i

— |

0% —
Sustainability & Balance -20%
-40%

Work Load/ g -60%
Volume t] -40% g -80%
-100%
Flexible Capability Achievement e?l:’:t:'\:‘n Sustaian:::ietv & Cluster Total
Conditions a 20% i Employee Perception 34% -56% : -;S:é : B-lls% -19%
160 .1 Manager Perception 28% -16% 25% 7% 11%
Trave
Transport )/_J 20%
Out Of Work S 20% Driver Perception Gap Employee Perception Manager Perception
n - (o]
Commit. Capability 6% Engaging Engaging
Respons. To O -40% Achievement -40% Detaching Detaching
Pers. Needs
Growth & Development -63% Detaching Engaging
pours At M -53% Sustainability & Balance -24% Detaching Engaging
[Cluster Total -30% Detaching Engaging

-
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Influence & Culture

Colleagues

)

1l

Teamwork ﬁ -20% ’:-:‘
| —
Pride, Ident.. N/
& Commit. \ﬁ 20% . I= L} > R
N,
Encouraged >\_,] -20% l i-/
& Supported 2
Trusted )/_J 27%

r
b

Manager lnfluence & Cultu re | Employee Perception

Accessible &
Approach. 5\—1 -33% L
Coms. I -67% 2 10%
Clarlty & _ -22% -50% -60% -30%
DireCtion ﬁ _33% E anage Senior
g aders|
Support & b
Develop. J} -100%
Value
Alignment G’ -100% General Comments:
Style b -67% "| feel that Senior Leadership is disconnected fromthe reality of what is going on.
They either do not care or they have got real problems with the business. Either
Fai -33% . . -
alness way | have decided | want something more.” + *My manager has been very difficult
Consistency o1 33% to work for on many levels. | have tried to work through the agression that they

show but I just can't do it any longer."

Senior Leadership

Visibility. L -60%
Accessibility 5\1] -40%
Confidence @ -60%
Coms. iy -60%
Influence & Culture
Direction @ 60% 80%
e é 60%
el : o
Motivating @ 60% ‘;‘;Z 0% | |
c - - % | | = |
e
— —
-40

- -60%
Organisation
-80%

Detachment

Core 0, “100% Colleagues Manager Senior Leadershi Organisation Cluster Total
Business ;;] 33 A’ i Employee Perception -22; -50; -60% : ; 10% -30%

I Manager Perception 30% 33% -20% 20% 16%
Customer
Focus a 27%
Mission &
Direction oA 20% Driver Perception Gap Employee Perception Manager Perception
Strategy o1 13% Colleagues -52% Detaching Engaging
Op. Model & SR Manager -83% Detaching Engaging
Structure Senior Leadership -40% Detaching Detaching
§°fp-5°°ia' T} -100% Organisation -10% Engaging Engaging

espons.
Cluster Total -46% Detachin Engagin

Org. Values );] 27% - § LA
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“To measure anything is a futile exercise unless you can learn from the results and/

Exploring The Results or take appropriate action to correct or maintain future outcomes.”

Unknown Source
Personal Impact Cluster

M  Which Drivers show Engagement scores
> 60%?

M Which Drivers show Detachment scores
<-40%?

M  Which Drivers show a greater than
+/-10% Perception Gap?

M Which Elements show significant Detach-
ment scores? (Red arrow & highlighted)

Self-Actualisation & Fulfilment Cluster

M Which Drivers show Engagement scores
> 60%?

M  Which Drivers show Detachment scores
<-40%"?

M Which Drivers show a greater than
+/-10% Perception Gap?

M  Which Elements show significant Detach-
ment scores? (Red arrow & highlighted)

Influence & Culture Cluster

M  Which Drivers show Engagement scores
> 60%7?

M Which Drivers show Detachment scores
<-40%"?

M Which Drivers show a greater than
+/-10% Perception Gap?

M  Which Elements show significant Detach-
ment scores? (Red arrow & highlighted)

M Asthe Manager of this transitioning
employee, what conclusions can you
draw from these results?
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Terms & Conditions

Sork Human Capital Pty Ltd ("Sork HC") is the owner of this Survey and Report and your access to and use of the
Survey and Report is conditional upon your acceptance and compliance with the terms, conditions, notices and dis-
claimers contained in this document and elsewhere in any document, report or survey produced in electronic or other
written form as a result of your use of this Survey and Report (known collectively as "Terms of Use"). Your use of,
and/or access to the Survey and Report constitutes your agreement to the Terms of Use. Sork HC reserves the right to
amend the Terms of Use at any time. As you are bound by these Terms of Use you should periodically refer to them.

General Terms

Intellectual property in and restrictions on use of the content of the Survey and Report and any electronic or written
material produced as a result of use of the Survey and Report are reserved to Sork HC including:

All information and procedures associated with defining and measuring employee Exit and Transition, Exit & transi-
tion Clusters, Drivers, Elements and Perceptions, definitions and variations of these, Clusters, Drivers Elements &
Perceptions and definitions, questions used to measure these, observations and recommendations that appear for each
of these in the reports generated and any survey structure and measurement methodology derived from this Survey and
Report.

Report structure and methodology information, text, material, graphics, software and advertisements on Site are Copy-
right ©2008 - 2009 to Sork HC its suppliers and/or licensors unless elsewhere expressly indicated otherwise. The
Content is protected by Australian and international copyright and trademark laws. Content on the Survey and Report
is published in real-time and you must not modify, copy, reproduce, republish, frame, upload to a third party, post,
transmit or distribute this Content in any way except as expressly provided for by Sork HC or expressly authorised in
writing by Sork HC. Strictly on the condition that you keep all content intact and in the same form as presented on the
Survey and Report (including without limitation all copyright, trademark and other proprietary notices and all adver-
tisements). You must not use the Survey and Report in any manner or for any purpose which is unlawful or in any
manner which violates any right of Sork HC or which is prohibited by the Terms of Use.

Disclaimer and Limitation of Liability.

The Trade Practices Act and similar state and territory Legislation in Australia and elsewhere may confer rights and
remedies on you in relation to the provision by Sork HC of goods or services which cannot be excluded, restricted or
modified ("Non-excludable Rights™). Sork HC does not exclude any Non-excludable Rights but does exclude all other
conditions and warranties implied by custom, law or statute.

Except as provided for by the Non-excludable Rights: a) all Content is provided “as is" and without warranties of any
kind, either express or implied, b) Sork HC and its suppliers expressly disclaim all warranties of any kind, including
but not limited to implied warranties of merchantability and fitness for a particular purpose, ¢) Sork HC does not war-
ARE YOU MEASURING YOUR rant that the functions contained in any Content or any User Generated Content or your access to the Survey and Re-
PEOPLE EFFECTIVELY? port will be uninterrupted or error-free, that any defects will be corrected or that Sork HC or the server which stores
and transmits Content to you are free of viruses or any other harmful components, d) Sork HC does not warrant or
make any representation regarding your access to, or the results of your access to, the Survey and Report (including
any related or linked websites) or any Content in terms of correctness, accuracy, timeliness, completeness, reliability or
Speak to your Sork HC Consultant or visit us otherwise, and e) you (and not Sork HC) assume the entire cost of any necessary verification, maintenance, repair and/
or correction of any relevant Content.

www. SorkHC.com.au Under no circumstances (including but not limited to any act or omission on the part of Sork HC) will Sork HC be
liable for any indirect, incidental, special and/or consequential damages or loss of profits whatsoever which result from
i 5 any use or access of, or any inability to use or access, the Survey and Report or any Content. You expressly acknowl-
(oMo [V (g CRVEENo) MoV ol gl @ CET [ Talo W [V TAM  edge and agree that Sork HC does not exert control over users of the Survey and Report and is not liable either for their
Capital survey’s & reports: gpinions or their behaviour, including any information and/or advice and any defamatory statements or offensive con-
uct.

To the fullest extent permitted by law Sork HC’s liability for breach of any implied warranty or condition of Non-
Attachment & On-Boarding excludable Rights is limited at the option of Sork HC in the case of services supplied or offered by Sork HC, (a) to the
supply of the services again, or (b) to the payment of the cost of having services supplied again.
Survey & Report pply g (b) pay! 4 pplied ag

Termination

Employee Engagement Survey & Report

The Terms of Use are effective until terminated by Sork HC and Sork HC may terminate this agreement and your
X . access to the Survey and Report at any time without notice. In the event of termination, you are no longer authorised to
Exit/Transition Su rvey & Report access the Survey and Report, but all restrictions imposed on you, licenses granted by you and all Sork HC disclaimers
and limitations of liability set out in the Terms of Use will survive.
Miscellaneous
Sork HC relies on your continued observance of these Terms of Use. If Sork HC suffers any loss or damage or incurs
any costs in connection with any breach of these Terms of Use or any other legal obligation then you agree to indem-
nify Sork HC for those losses, damages and costs.
] / | The Law
: / This agreement will be governed by and construed in accordance with the laws of New South Wales. You irrevocably
= and unconditionally submit to the non-exclusive jurisdiction of the courts of New South Wales, Australia. If any provi-
sion of this agreement is found to be invalid or unenforceable by a court of law, such invalidity or unenforceability will
not affect the remainder of the agreement which will continue in full force and effect.

All rights not expressly granted herein are reserved.
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